Phillips County Board of Commissioners

January 12, 2021
Reorganization meeting for 2021

8:30 Swearing in of new County Commissioners, Courthouse courtroom

Move to Commissioners' Meeting Room
Reorganization Meeting

Pledge of Allegiance

Additions or corrections to agenda

Review reorganizational meeting minutes from 01.08.2020

Election of Chairman

Appoint Commissioner as temporary chair when Chairman is absent
Discuss if Chairman can make motion or second a motion
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Authorize signers of checks

6 Set location(s) of posting agenda for BOCC meetings
7 Appoint County Administrator
8 Appoint Budget Officer for 2021
9 Appoint County Attorney for 2021
10 Adopt days and office hours for all county offices
11 Review Fees
Event Center usage fees
BOC Pavilion usage fees
Planning & Zoning / Road & Bridge fees
Rental / Harvest Park campground fees
Fairgrounds Facility usage fees
Homesteaders' Park usage fees

Landfill fees
12 Adopt Landfill and Weed & Pest late fees
13 Discuss penalty for no building permit, or building before permit obtained

14 Adopt Board appointments (at a later meeting, in process)



